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Introduction

At GEMS Wellington Academy, Al Khail, we believe in the concept of lifelong learning; that learning should be a
rewarding and enjoyable experience for everyone; that through our teaching we equip children with the skills,
knowledge and understanding necessary to be able to make informed choices and live happy and fulfilled lives.

Quality teaching and learning is a fundamental aspect of our school. It provides the foundations for our curriculum
and gives the context in which all other policy statements should be read for the benefit of all stakeholders within
our school community.

This policy is a statement of aims, principles and strategies for quality teaching and learning within our school. As
an inclusive and reflective community, committed to development and improvement, we strive to constantly
review and improve our academic provision for every pupil.

Aims and objectives
We believe that people learn best in different ways. At our school we aim to:

e provide arich, varied and creative learning environment that allows children to develop all their skills and
abilities;

e enable children to become confident, resourceful, enquiring and independent learners;

e foster children’s self-esteem and help them build positive relationships with other people;

e develop children’s self-respect and encourage children to respect the ideas, attitudes, values and feelings
of others;

e show respect for all cultures and, in so doing, to promote positive attitudes towards other people;

e enable children to understand their national and international community and help them feel valued as
part of this community;

e encourage our students to become resilient and to view failure as an opportunity to continually improve;

e help children to grow into reliable, independent and positive citizens;
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e facilitate innovation through thinking, doing and AgeIE

reflection.

The Model of Learning

In order for teaching and learning to be effective, it is important that all staff members at The Academy
understand how learning happens. This understanding then allows teachers to select the best pedagogy based
on the learning process and the content being studied. While pedagogy may look different and varied across
subjects and year levels, we ensure there is a common Academy approach to the learning process.

The Academy has adopted a simple model of how memory works and how learning happens which is based upon

the concept of building schemata in our long-term memory. All staff have a consistent understanding of this
process and the language used when describing The Model of Learning.
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(Oliver Caviglioli et al, 2019)

The Model of Learning can be described as four simple stages:
Filtering: Selecting information from our environment to use within our working memory

Encoding: Processing information from our working memory to our long-term memory

Consolidation: A biological process in which information is embedded in our long-term memory

Retrieval: Bringing back stored information into our working memory from our long-term memory
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The Academy Teaching Principles
Using the model for learning, The Academy draws upon our Teaching Principles in order to highlight the key features of
effective teaching and learning. These principles were agreed by The Academy teaching team and are formed from the
following:

e Research on how the brain acquires and uses new information

e Research on the classroom practices of those teachers whose students show the highest gains
e Findings from studies that taught learning strategies to students

TEACHING PRINCIPLES

The Academy draws upon our Teaching Principles in order to highlight the key features of effective teaching and learning.
These prndples are formed from the following:
« Research on how the brain acquires and uses new information
« Research on the classroom practices of those teachers whose students show the highest gains
+ Findings from studies that taught learning strategies to students
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Across all ages, stages and subjects, teachers should plan

utilising the teaching principles as the rationale and methodology behind lesson design. As such lesson drop in
foci, feedback, quality assurance activities and all coaching activites will hinge upon the intent, implementation
and impact of our Academy Teaching Principles.

Planning and Teaching (Primary)
In Primary, planning takes place half-termly, with reference to the National Curriculum, Early Years Foundation
Stage, Arabic and Islamic Curriculums, Moral, Social and Cultural Studies.

Yearly Planning: Curriculum maps allow departments and year groups to identify the learning journey for
students across the academic year to ensure curriculum coverage. The sequencing of topics ensures that
schema is built upon existing knowledge acquired in the previous terms.

Termly Planning: Termly/half-termly plans, schemes of work and lesson planning allow a teacher to
collaboratively design learning opportunities. Plans are based on assessment data, pupil’s needs, and subject
expectation. Curriculum time can be planned as continuous study throughout the term, or as blocks of study.

Weekly and Daily Planning: Weekly and daily planning is completed through the resources that are created for
each lesson to be successful and engage all learners. No formal written plans are required for weekly or daily
planning, but the resources should be purposeful and allow all learners to access learning successfully.

Learning Intention: Every lesson must have a Learning Intention. This Ll is created by the teacher and describes
clearly what the teacher wants the students to know, understand, and be able to do as a result of learning and
teaching activities.

Learning Steps: Learning Steps are metacognitive and break down the learning process within a lesson. Sharing
Learning Steps with students supports them to understand the key milestones that will take place within the
lesson to assist them in understanding the new learning. Learning steps should be underpinned by the Academy
Teaching Principles.

Success Criteria: Success criteria is a set of features a teacher wants to see in a child's activities throughout a
lesson or project that evidences the learning has been successful. Identifying Success Criteria ensures that
teachers and/or students know what is expected and sets the standard of challenge. Based on the context/subject
of the learning, Success Criteria can be presented in a variety of ways including, rubrics, checklists, examples,
models, or a set of instructions.

Planning and teaching (Secondary)

Yearly Planning: Curriculum overview documents are in place for every department. They provide a week-by-
week focus/theme and map in common planned assessments to allow all teachers within a department to follow
a similar trajectory and ensure forward planning to complete course requirements.
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Termly Planning: Curriculum maps completed at subject level allow departments and year groups to identify the
learning journey for students across the academic year. These contain overarching content and learning
intentions to ensure adequate curriculum coverage. Curriculum maps should ensure careful though around
sequencing of content to ensures that schema is built upon existing knowledge from across a student’s journey
in their subject.

Weekly and Daily Planning: It is the expectation that all teachers will plan, or adapt centralised planning, on a
weekly/daily lesson basis to best suit the needs of their class context. Planning should clearly evidence use of
class data and be responsive to gaps identified through assessments (either formative or summative)

In the secondary school a set of ‘Core Practice’ has been established so that certain common ideas, aesthetics
and structures exist in every lesson. These structures exist to explicitly underpin all lessons with QFT strategies as
well as supporting our Science of Learning and student development of metacognition.

Task setting should explicitly link to the success criteria, which is shared in every lesson, and the learning journey
should be identified through use of colours so that students can identify when they have met or exceeded the
learning intention. Coloured tasks/questions should be explicitly signposted in lessons and unified across the
secondary school so that students can link their performance to their targets on a lesson by lesson basis.
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Professional Development:

In order to continuously upskill our teaching body, we recognise the importance of ongoing and high-quality professional
development programmes for our teaching body, teaching assistants, LSAs and all student facing positions. As such we
offer a comprehensive model to support the professional development of our staff through the following mechanisms:

Steplab
Steplab is an instructional coaching platform which offers granular and bespoke action steps to support every teacher’s
unique development needs. The ‘Steps’ on the platform are directly linked to the 9 Academy Teaching Principles. The



model of development works on a weekly/fortnightly basis
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Teaching and Learning Leaders

The Teaching and Learning Leaders will seek to enhance and develop the quality of Teaching and Learning across the
school. In particular, they will:

Provide internal CPD which is relevant at whole school, phase and individual levels.

Develop opportunities for the sharing of best practice throughout the school community.

Identify appropriate external CPD which will meet the needs of individual teachers.

Carry out formal lesson observations and ethos walks which provide clear and achievable targets for the
improvement of Teaching and Learning.

Organise appropriate peer mentoring and coaching schemes to support individual teacher development.

Phase, Year Leaders, Curriculum and Subject leaders
Phase and curriculum leaders will ensure that Teaching and Learning within their chosen area is consistently of the
highest possible standard. In particular, they will:

Carry out formal lesson observations and ethos walks which provide formative feedback and lead to clear and
achievable targets for the improvement of Teaching and Learning.

Informally monitor the quality of Teaching and Learning, assessment and feedback, climate for learning and use of
additional adults on a day-to-day basis.

Provide internal support and mentoring to enhance the development of individual teaching practice.

Lead on the development of innovative schemes of learning which meet the needs of all students within their
phase/curriculum area.

Teaching staff
Teaching staff will be responsible for the quality of Teaching and Learning within their classroom. In particular, they will:

Personalise their planning to ensure that it best meets the needs of all learners within their classroom.

Create appropriate and innovative resources and learning experiences which lead to students being actively
engaged with their learning.

Provide regular marking and feedback in a variety of forms which support the progress of individual students.
Develop strong relationships with the students in their care which are based on mutual respect.

Lead the additional classroom support effectively; supporting and challenging them to be able to enhance the
learning experience of the students.

Create opportunities within their teaching to allow students to develop the different attributes of the learner
profile and to allow students opportunities to think about and verbalise the different learning process.

Be willing to share best practice to aid in the professional development of others.

Take an active role in their own professional development, seeking out internal and external opportunities which
will enhance their own practice.

Teaching Assistants
Teaching Assistants will support and enhance the Teaching and Learning within their classroom / classrooms. They will:
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Respond actively to the planning that they are provided AR

with, taking initiative in responding to the needs of students within the classroom.

Develop strong relationships with the students in their care which are based on mutual respect.

Take an active role in their own professional development, seeking out opportunities which will enhance their
own practice.

Support the delivery of the Teaching Principles by the class teacher through a shared understanding and
knowledge of their function in high quality teaching.

Students
Students are at the centre of this policy and have a responsibility to make the most of the learning experiences with which
they are provided. In particular, they will:

Attend all of their lessons and always be ready to learn.

Respond appropriately to instructions that they have been given.

Have ownership and understanding of both their learning and their further learning targets.
Strive to become enthusiastic and active participants as well as reflective learners.

Parents
We believe that parents have the responsibility to support their children and the school in implementing school policies.
We would like parents to:

Ensure that their child has at least 96% attendance record.

Ensure that their child is punctual for the start of the school day.

Ensure that their child is equipped for school with the correct uniform and PE kit.

Do their best to keep their child healthy and fit to attend school.

Inform school if there are matters outside of school that are likely to affect a child’s performance or behaviour at
school.

Support the school in its efforts to ensure that all students reach their individual potential.

Promote a positive attitude towards school and learning in general.

Fulfil the requirements set out in the home/school agreement.

Roles and Responsibilities

GEMS School Support Centre
GEMS determines, supports, monitors and reviews the school policies on learning and teaching. In particular, they:

support the use of appropriate teaching strategies by allocating resources effectively

ensure that the school buildings and premises are best used to support successful learning and teaching
monitor teaching strategies in the light of health and safety regulations

monitor how effective teaching and learning strategies are in terms of raising pupil attainment
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management policies promote good quality teaching

monitor the effectiveness of the school’s learning and teaching policies through the school self-review processes.
These include reports from subject leaders and the principal’s report to governors as well as a review of the in-
service training sessions attended by our staff

The Principal/ALT team
The Principal and the ELT oversee the quality of Teaching and Learning within the school. In particular, they:

Provide all staff with the opportunity to attend suitable CPD opportunities in line with their own professional
development needs

Carry out lesson observations and ethos walks which provide formative feedback and lead to clear and achievable
targets for the improvement of Teaching and Learning which are effectively reviewed.

Support Teaching and Learning Leaders in creating opportunities for internal CPD opportunities and the sharing of

good practice.
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META-THINKING

The ability to knowingly use a wide range of thinking approaches and to transfer

Mata-gagnition knowledge from one circumstance to other.

Self-regulation The ability to monitor, evaluate and self-correct
The ability to approach new leaming experiences by actively attempting
Strategy-planning to connect it to existing knowledge or concepts and hence determine an

appropriate way to think about the work

Intellectual confidence The ability to articulate personal views based on evidence

LINKING

Generaliaation The abilily tq see hovy what is happening in this instance could be extrapolated
to other similar situations

S The ability to use connections from past experiences to seek possible
Connection finding generalisations

Big picture thinking The ability to work with big ideas and holistic concepts
Abstraction The ability to move from concrete to abstract very quickly.

The ability to represent the problem and its categorisation in relation to more

Imaginaticn extensive and interconnected prior knowledge

Seeing alternative perspectives The ability to take on the views of others and deal with complexity and ambiguity

ANALYSING

Critical or logical thinking The ability to deduct, hypothesise, reason, seek supporting evidence

Precision The ability to work effectively within the rules of a domain

Complex and multi-step
problem solving

CREATING

Intellectual playfulness The ability to recognise rules and bend them to create valid but new forms

The ability to break down a task, decide on a suitable approach, and then act

Flexible Thinking The ability to abandon one idea for a superior one or generate multiple solutions
Fluent thinking The ability to generate ideas
Originality The ability to conceive something entirely new

Evolutionary and The ability to create new ideas through building on existing ideas or diverting
revolutionary thinking from them

REALISING

Automaticity The ability to use some skills with such ease as they no longer require active thinking

Speed and accuracy The ability to work at speed and with accuracy
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